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Size of change: Flint, Michigan

e Flintis one of 25 communities with more than 30,000 residents
reporting an increase of MORE THAN 100% in mail ballots issued

 From 2016 to 2020, Flint's mail ballot requests increased for the
presidential primary by 854% (Source: MLive.com 28 February 2020)

o Statewide, requests were up 70% for the primary



Communities with 30,000 or more residents

Community County
Flintcity Genesaa
Brownsglon Twp. Wayne
Grand Blanc Genesae
Pitt=field Twp. Washtenaw
Easl Larsing Ingham
Navi city Oakland
Eastoointe Macomb
Kalamazon cily Kalamason
Lnvonia Wayne
Madison Heights Oakland

2016
196
365
233
901
913
2521
1102
1545

4,019

2018

1870

2903

873

3.080

2,721

7184

% Increase
854%
635%
274%
242%
198%
12849
180%
16946
164%

159%

Communities with fewer than 30,000 residents, and at

least one absentee ballot issued in 2016

Community
Menoninee Two.
Ralland Twp.
Meawark Two
Olivet

Olsagn
Shendan Twp.
Marlette Twp.
Dreciatur Tep.
Notzawa Tap.

‘Wakeligld Tan.

County
Menorminee
sanells
Gratiat
Eaton
Mlegzan
Clare
Sanilac

Wan Buren
St Joseph

Gagebic

Size of change: Michigan

2016

1

2018
154
34

29

28

358

2 BO0%%

2.M0%

S53%

m

2
2.4005%
16004
1,522%
1,517%

1,500%



Downstream administration issues

Going from a state with little vote by mail
to a lot presents complications

+ Do you count at precincts or centrally?

+ When can you start processing ballots (not counting them)?

+ When can you start counting?

+ Who does the counting and where does that happen?

+ How do you ensure that precincts know whether someone has already

voted absentee?
+ What if voters don't remember that they requested an absentee ballot?



Vote by mail is awesome for many voters

o Convenient — the ballot comes to you

e No need to take time off or reschedule
things around going to the polls

* No waiting in lines

» Plenty of time to research candidates and
issues



It is not free of effort

Find out about
an election

[
»
.
.
P

Learn that
you can vote
absentee

Find out how
to request a
ballot and
what the
deadlines
are

Fill out a
request online
or on paper

If on paper, put it
in an envelope
and mail it to the
right place with
the right postage

Wait for your
ballot to arrive in
the mail

If the ballot
doesn't arrive,
request another
one, go to the
polling place, or
don't vote

SRS

* Mark the ballot

* Put the ballot inside
the secrecy envelope

* Sign the envelope

* Put that inside the
return envelope

* Find appropriate
postage

* Mail it in
(Or in some cases,
drop at a polling
place)



Vote-by-mail is not great for all voters

 It's not accessible for many people with disabilities

* People who have low literacy and low English proficiency struggle
with instructions and affidavits

e Challenging for people who are homeless or who have university
addresses



For students and others

« If someone has requested an absentee ballot but it hasn't been
mailed yet, contact the election office

e If you've requested an absentee ballot and ballots have been
mailed, you'll probably have to fill out a form saying you didn’t get
the old one and you want a new one

» If you decide you want to vote “at the polls,” you are likely to have
to vote “curbside”



Vote-by-mail landscape



VOTE.' HOME —

Introduction

Frve states currently conduct all elections entirely by ma

Colorado, Hawaas, Oregon, Washmngton and Utah. At least 21 other
states have laws that allow certain smaller electons, such as school
board contests, to be conducted by mail. For these elections, al
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FROM THE BLOG

2017 Lessons Can Improve
- the Vote-By-Mail Experience




Center for Civic

Design

civicdesign.org

pewo i e opuey 16080

e e
BV e e e e

Hiv -
-

|
HUNNESS REPLY WAL,
Py
et
o
S e e
e L e
-
-
-
\y ‘ —~- Tvve
= | [l
a
— == 5,
B S tress ,#
—— e o5y e \
i - ——— %

1
=iy - kb



States with blended
policies in the Step 3
- 4 -5 range.

UT 100% VAH in 2019
HI 100% in 2020
CA targeting 2022/24

NE has 11 counties on
100% VAH for 2020

ND has 30 counties
using 100% mailed-out

ballot voting

OH sends absentee
request forms to all 8M
voters, for some
elections

MI, MN & PA have a
permanent absentee
list, but periodically
send request forms, not
ballots, to voters

AL, KS, & W offer
permanent absentee
status to voters with
disabilities

DC offers Step 4 to its
voters

Vote at Home Status by State — March 2020

L Sereey

Step 5: Vote at Home

Feansboaiaog trard
stepdda's

supz:&wemdred
with age waiver

-

Step 1: Excuse required




Communicating with voters



Answer voters' questions

o Dates and deadlines — be specific
Ways to vote

» Signatures — present and matching UM NI, 1 I aSas VOteE
. Eweny aclive ~enislerse voter was mailed a
VFie—a ., request for 21 sbasntae ballot I geta
,,/[ S Baillnl, meluer lhe regquest by enel, bieloe:
* Rules — who can return your ballot ' " Oclober 15,
Redurn your 2allot by mail, deliver itio the
votar raglesrstion off ce, o drop it as pour

e Tracking — how to follow your ballot i person before Bloction Dy
throu g h the process e You may cualify o vore ear'y at tre votsr

i y registratlon aftlze. Leam more at
i | % courdyelections.om. Eardy voting perod:
V== ! September 21 — November 3.

At the polls on Election Day

On Eleciion Day, November 3, 7:00
}, a.m. = 7:00 p.m., you will wole curbs ¢

."_'1 Look .z your polling placs
: = Crilinee sl ccanlyrlsclicos.me
* By ca 11g the State Cepartment ot
=lacilons at §55-553-5555

Pocket Guide for Voters available at ElectionTools.org



Set expectations

» New voters don't know where to start Be careful about how you talk

» People new to a process don't know what about Change

to expect » Not everyone knows what the old way was

» People who do know the old way now are

* Help people know what to do if there’s a
new voters

problem or they make a mistake



Communicating with voters

Tailor the level of
detail to the delivery
channel

printed booklets to help voters plan
your website to help voters take
action

radio/tv to help voters’ awareness of
elections or changes

social media to keep the conversation
going with voters before, during, and
after elections

Treat
communication as a
conversation

choose a tone and voice

be polite, personable, and positive —
just like you are in person

use personal pronouns, like “you” and
e

use the same voice across all media.

Make sure that
Important
information stands
out

Use visual design to support meaning:
« have a consistent style

* choose one style of icons

o oneidea per bullet



Resources

* National Vote at Home Institute (voteathome.orq)

* National Conference on State Legislatures (ncsl.org)

* MIT Election Data + Science Lab (electionlab.mit.edu/)

* Brennan Center for Justice (brennan.org)

* Democracy Fund (democracyfund.orq)

* Center for Civic Design (civicdesign.orQ)

* Center for Technology and Civic Life (techandciviclife.org/)




Questions?



Dana Chisnell
dana@ncoc.org
dana.chisnell@gmail.com

danachisnell.com
415-519-1148
@danachis




